
PromptOps Starter Kit (Governance + Templates)
Practical checklist you can use immediately. No hype. No fluff.

Checklist

Create a single prompt registry (one source of truth).

Assign owners: who can change prompts and who approves.

Add a review step: brand voice, safety, compliance, accuracy.

Red-team prompts: jailbreak attempts, edge cases, bad inputs.

Versioning: semantic versions (v1.2.0) + changelog.

Environment split: dev → staging → production prompts.

Telemetry: cost per output, latency, quality score, drift alerts.

Rollback plan: revert prompt within minutes, not days.

Template library: reusable building blocks for your team.

Monthly audit: remove dead prompts, consolidate duplicates.
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